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SERVICES

Our Portfolio of Services Increases Value and Improves Performance
Through the Effective Integration of People, Process and Technology.
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ACQUISITION/CONTRACT MANAGEMENT

Contracts are the governing mechanism for ensuring a successful acquisition
lifecycle. USFS helps Government agencies to navigate today’s dynamic acquisition
environment with proven contracting strategy and management, and guidance from

experienced and trusted agents engaged throughout the acquisition lifecycle.

TECHNICAL AND ADMINISTRATIVE

USFS provides personnel of varying experience levels to our clients prepared to
assist our clients with a variety of executive, technical, clerical and/or administrative

tasks and projects.

DATA ANALYTICS

Our team harbors a profound passion for data, dedicating ourselves to delivering
unparalleled services that metamorphose raw data into actionable knowledge. This
transformation empowers our customers with critical insights, fostering enhanced
business and operational intelligence. Our services include modeling and simulation,

data management, executive dashboards, predictive analytics, and more.

PROJECT MANAGEMENT

Our project management services and support embraces key dynamics of change
and helps reduce costs, streamlines overall operations, and mitigates operational
risks for federal contracts. We work directly with Program Managers to ensure all
projects meet expectations for scope, budget, and schedule. USFS is skilled in

providing Strategic Planning, Performance and Portfolio Management.

INFORMATION TECHNOLOGY

We combine industry expertise with our highly qualified staff to create need-based
solutions that bring about tangible business value. USFS has successfully provided
Government clients with IT Strategic Planning, IT Modernization and Requirements

Development.

FINANCIAL MANAGEMENT

We help you review best financial management practices in other government
agencies and in the private sector and then help you incorporate them into your
financial initiatives. Examples include Financial Audits, Budget Justification and

Execution, and Cost Reduction and Avoidance.

www.USFederalSolutions.com




PAST PERFORMANCES

USFS has a strong record in meeting the demands of a wide range of contracts, demonstrated by
successful partnerships with Federal and Civilian agencies. Our most recent experience is
summarized below.

. Management
Departments/Agencies Served Improvement

Department of Transportation VOLPE

US Central Command (CENTCOM)

Air Force Headquarters HAF BPA

Air Force 316"

" Contracting Squadron

Army, Office of the Chief of Chaplains (OCCH)

DHS Science and Technology (S&T) Directorate

Small Business Administration (SBA)

Army Contracting Command (OAA)

US Department of the Navy

HHS, Administration for Children and Families

US Special Operations Command (SOCOM)
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Why Choose US Federal Solutions?

UNMATCHED
EXPERIENCE

With years of
experience across the
Federal and Civilian
Government, we
possess deep domain
knowledge to provide
valuable insights and
solutions for your
needs.

PROVEN TRACK
RECORD

It speaks for itself, with
numerous successful
projects delivered and
satisfied clients across
the globe. We are
committed to delivering
exceptional results that
exceed expectations.

CONTACT US
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NELSON SMITHER
VP of Sales and Delivery
(434) 546 - 0902
nsmither@usfederalsolutions.com

SFS

SOLUTIONS

COLLABORATIVE
APPROACH

Our collaborative
approach ensures that
we understand your
unique requirements,
enabling us to deliver
tailor-made solutions
that align with your
organization's goals.

TODAY’S
SOLUTIONS

We stay ahead of the
curve with the latest
tools, technologies, and
methodologies
leveraging industry best
practices to optimize
your operations, drive
efficiency, and boost
competitive advantage.

PRISCILLA JOHNSON

Sr. Business Development Manager

(571) 723- 1418

pjohnson@usfederalsolutions.com
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Technical & Data

Analytics

CUSTOMER
SATISFACTION

We measure our
success by your
success, and we strive
to provide exceptional
service, timely
communication, and
reliable support
throughout our
engagement.

www.USFederalSolutions.com




